[I)TEAMS

" START WITH ME Meeting Minutes

[Deerwood Academy]
Date: [4/30/2024]
Time: [6:00 PM]
Location: [Zoom)]

I Call to order: [6:03]

Il. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Mrs. Antone Present
Parent/Guardian Ms. Osgood Absent
Parent/Guardian Ms. Neal Present
Parent/Guardian

Instructional Staff Mrs. Charles Present
Instructional Staff Ms. Wright Present
Instructional Staff Mr. Blount Present
Community Member Mr. Selmon Present
Community Member Mr. Rowe Absent
Swing Seat Mr. Whaley Present
Student (High Schools)

Quorum Established: [Yes or No]

Il.  Action Items (add items as needed)

a. Approval of Agenda: Motion made by: [ Mr. Selman]; Seconded by: [Mrs. Charles]
Members Approving: 6
Members Opposing: 6
Members Abstaining: 0
Motion [Passes/Fails]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Mr. Selman]; Seconded by: [Ms. Wright]
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
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C. Action Item 1: Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]
d. Action Item 2: Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: 2024 Spring MAP Results -The school had a 2% increase in the
area of development in reading. The school had a larger increase in math.
Deerwood Academy had a higher percentage of scholars meeting and exceeding
their MAP growth goals from fall to spring assessment. 50% of our SWD students
exceeded their growth target. 75% of our Hispanic population meet or exceeded
their MAP Goal. 49% of scholars met or exceeded their Math Goals.

b. Discussion Item 2: Needs Assessment- What does this data tell us? We are
moving in the right direction and we will continue to work on increasing student
growth. What good news is there to celebrate? Our Map data predictions project
that we will meet our SIP goals. We exceed our MAP target goal in reading. 50%
of our students with disabilities exceeded their growth goals. Whate are growth
opportunities? The gap is closing between Hispanics and students in reading. The
gap is closing between SWDs and all student in math. What trends do we see in
the data? We will continue to internalize new math skills. Suggestions form the
GoTeam-1. We will need reading intervention to support our scholars. 2.Focus on
moving scholars from profession to distinguish.

C. Discussion Item 3: Transportation Discussion- Discussed some safe walking trail
suggestions for the scholars from the Path Foundation. The Path Foundation has
been hired to provide a city safe walking/ riding trails around the city of Atlanta.
To look up and complete a survey about the trails please go to trailsatl.com
eric.pathfoundation.org. They will have more in person meetings they are
working with the neighborhood planning outreach meeting.

V. Information Items
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a. Principal’s Report — Thank you to everyone that has supported Deerwood

Academy. Deerwood Placed 1%t in the Racee2Read our of 40 schools. The school
participated in Design Thinking, Top 5 E

b. 2023-2024 Family Engagement and / Partnership Highlights Thank you so much
for all the support: Parents, Preferred School Care, Been Hill United Methodist
Church, Notin Bunt Cakes, Coca- Cola, Sammy’s Cheezecakes, AT&T, Legacy
Leadership Academy, City of Atlanta Mayor’s Office, Page Turners, GA Lions
Lighthouse Foundation, Delta Community Credit Union, Out Teach, Royal Foods,
Atlanta United, Atlanta Hawks, and all parents that support us on a daily basis.

C. Go Team Elections- This information will be provided later from the School
Leader.
VL. Announcements :

Upcoming Dates:

e May 14: Academic Preview 5:30 PM.

e May 23: SWAGG Celebration for students who Met their Map Goals.

e May 24: GYM Jam (Scholars will need 125 Dojo Points)

e May 25: Deerwood on the Lawn

e Ms. Neal is asking for the school to provide a Wishlist for the school that will support the
scholars. | wish we had.... (please finish the list- for the school/ grade level)

VIl.  Adjournment
Motion made by: [Mr. Selman]; Seconded by: [Ms. Wright]
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]

ADJOURNED AT [6:54 PM]

Minutes Taken By: [Dionn Wright]
Position: Secretary
Date Approved: [Insert Date When Approved]

Page 3 of 3
Last revised on 5/13/2024




